
 

Art Coordinator Hours Adjustment Proposal 
 

Situation:  

The PTA Alive Programs exist due to the fundraising that the PTA does throughout the year.  It is a 

challenge to keep everything funded and the programs truly survive on the dedication of all involved 

with the programs and this isn’t meant to cast any shadow on that. 

Currently there are 4 PTA Alive programs that have paid coordinators. 

The Science (Cindy Cole) position is currently 11 hours a week and develops curriculum and works with 

the teachers to have Next Generation Science Standards lessons, prepares supplies for the labs and 

helps with the classrooms to do labs as needed. 

The Garden (Tracey Abernathy) is currently 11 hours a week and coordinates the garden docents, waters 

and tends to all the plants/trees, and keeps the chickens happy.  Also acts as Garden Docent if needed. 

The Music position (Rob Keedy) is currently 18 hours a week as it teaches music to each classroom each 

week, along with putting together two annual music performances from all the classes. 

 

The Art position was the newest addition, starting in 2016/2017.  It was initially slated to be 11 hours a 

week. 

The issue of sustainability of the budget has come up, and more decisions will be coming, but currently 

there is a proposal on the table to reduce the Art coordinator hours down to either 6 or 3 hours. 

The Art Committee has discussed and felt that it would be more sustainable to reduce the hours to 6 

which will still allow the coordinator to be able to keep the room clean, order supplies, coordinate the 

docents and possibly research the use of an on-line curriculum.  This cuts the costs and puts the budget 

in a more stable place.  

This is intended to set a sustainable baseline for the position.  If different fundraising (grants, etc.) are 

able to be developed this can be re-adjusted with approval at the General PTA meetings.  This is done 

with the understanding that these programs are kept alive with the dedication of the coordinators and 

that often times they put in many more hours than what we can pay them. 

 

 



History:  The Art program was initially turned into a paid coordinator position in 2016\2017.  That year 

was intended as a test year to see how the financial situation would work.  There was an initial promise 

of a $10,000 grant to offset costs.  That grant did not actually come in, but the lack of a music instructor 

for 1\2 of the year made up the cost difference.  This year, the adjustment, along with a few grants and 

some extra money will allow us to balance.  Larger considerations will need to made in the following 

year to add either another larger event or to do more cuts of programs to get us to a sustainable point.  

Budgeting should be done on what can be sustained and then if extra money comes in then it can be 

allocated when that happens. 

Recommendations: 

The recommendation is to reduce the Art Position to 6 hours. 

Surveys were completed with the Art Docents and the Teachers with the following results. 

To the Question: 

The Art position is the newest addition to the Coordinator position, starting in 2016/2017.  It was 

created at 11 hours a week, as the thought was that it was similar to Garden in terms of coordinating 

docents and managing supplies, but from assessment may not need as many hours. The issue of 

sustainability of the budget has come up, and more decisions will be coming, but currently this proposal 

is on the table to reduce the Art coordinator hours down to either 6 or 3 hours from 11. The Art 

Committee has discussed and feel that 6 would be a good amount of hours to still allow the coordinator 

to be able to keep the room clean, order supplies, coordinate the docents and possibly research the use 

of an on-line curriculum, or bring the old curriculum back, and hopefully to look into grants and aid with 

the art object making for fundraising.  This cuts the costs and puts the budget in a more stable place. 

What is your recommendation for hours for the art position? 

The Art Docents responded with 69.2% in 

agreement to reduce to 6 hours a week. 

 

The Teachers responded with 71.4% in 

agreement to reduce to 6 hours a week. 

 


